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TIME EARNED

Before the doors close
Protect what you’ve earned. Federal prison takes control of more than your daily routine. Know
what is at stake while you can still prepare. Free field guide | Independent educational material,
not legal advice | Reviewed September 24, 2026

At a federal prison in Virginia, a man suddenly could not speak or walk normally. He was incontinent and
kept falling. His cellmate, other prisoners and line staff called for help. According to evidence presented at
a federal trial, officials knew he was in a neurological crisis and failed to get him medical care over two
days. After his final fall, he lay on the floor of an observation cell for an hour and 40 minutes while
prisoners kept calling for help. He died of head injuries. The autopsy found that the lack of medical
assistance contributed to his death. A lieutenant was later convicted of violating his civil rights by failing to
obtain care; she and a nurse were convicted of lying to investigators. [1]

I served time in federal custody. I wrote this for people under investigation, awaiting trial or sentencing,
preparing to surrender, and the loved ones trying to help them. None of those stages means a prison
sentence is certain. I cannot tell you that what happened to that man at FCI Petersburg will happen to you
or your loved one. I can tell you what the story exposes: whether you're sent to a camp or a facility with a
higher security level, you cannot take yourself to an emergency room. You rely on prison staff to recognize
the problem and get you care. At Petersburg, people kept calling for help while a man lay dying. And the
danger is not limited to emergencies. A Justice Department audit found that the BOP lacked a reliable way
to track how long prisoners waited for outside medical appointments or why those appointments were
canceled or rescheduled. [9] At another federal prison, a woman still had not received surgery ten years
after her condition was diagnosed. [6]

Facing federal custody yourself? Get Time Earned: The Federal Sentence Reduction Guide to learn the
most effective and lawful ways to reduce the time you spend in custody and get back to living your life
with your family and loved ones. Helping someone you love? Get your own copy too. The family pages
help you keep records, understand the milestones and follow up on the right question from outside.
This free guide shows you why that knowledge matters. The Federal Sentence Reduction Guide walks
you through the details.

Rules, policies and day-to-day practices can change while a person is inside. Families who need to
keep up with these changes can also join the Time Earned Monthly Briefing for a sourced monthly
update and a clean copy designed to print and mail inside.
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Illustration: the night before surrender, preparation is still in your hands.

This is bigger than prison violence
Federal mortality records document 7,125 deaths in BOP custody from 2001-2019. They include 342
suicides and 193 homicides; most were recorded as illness. In 2019 alone, 381 people died. [10] The
Justice Department's inspector general later examined only selected suicides, homicides, accidental
deaths and deaths of unknown cause from fiscal years 2014-2021. Even within that limited review,
investigators found emergency-response problems in 166 cases. The BOP could not produce documents its
own policies required for 149 of the deaths studied. The investigators did not conclude that the response
failures caused every death. [2]

Then there is the harm that never makes a dramatic headline. In a separate investigation of releases from
2009 through 2014, the inspector general found 152 people held past their correct release dates because
of staff error. Together, they served 8,917 extra days: roughly 293 months, or 24.4 years, across just 152
people. Three were held more than an extra year. Eighteen of the late releases involved people in
minimum-security custody. Those days were real. [3]

The bureaucracy will control records about your sentence, your conduct, your participation, your
placement and when you can move. A wrong number, a decision nobody explained or an unanswered
request can matter long after the conversation is over. I learned to pay attention to what was actually
written down. I want you and your family to start doing that before you have to rely on a memory of what
somebody said in a hallway.

Three milestones that should never be blurred
I heard men call their halfway-house move their “release.” I understood why. Walking out of the prison and
back into the community is a huge moment. But when someone tells your family you're “getting out,”
which milestone do they mean?
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Milestone What you are being told What to ask before making plans

RRC date Movement from the prison to a
halfway house.

Is it a possible date, a referral, an approved placement or
the day of the actual move?

Home
Confinement
date

Movement to an approved home while
the prison term is still being served. Has the move been approved, or is this only an estimate?

Release date The day the prison term ends under
the current calculation.

Which current record supports it, and will supervised
release follow?

The RRC date can feel like the release date. It is still a different milestone. The same goes for the Home
Confinement date. In an ordinary prerelease plan, both come before the imprisonment term ends;
supervised release, if ordered, follows the release date. [4] A number printed on a worksheet may be
conditional. It does not mean a halfway-house place or a home move has been approved.

Here is one thing you can do without buying anything: when you hear a date that changes your plans, ask
“Is that the RRC date, the Home Confinement date or the release date, and what current record says so?”
Write down the exact answer. I wish every family knew to ask that before booking travel, arranging work
or telling children someone will be home.

Illustration: institutional time is still time taken from a person's life.

What you may still be able to influence
There are lawful ways the time someone spends inside an institution can change. Some affect the
sentence calculation. Others may affect when the remaining prison term can be served in the community.
Treatment and participation can matter for some people. Conduct, eligibility, records, timing and decisions
can change the answer. The opportunities are real; none is a guaranteed number of months for every
person. [5]
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I completed a demanding treatment program through its follow-up phase while in custody. What stuck with
me was how dangerous it was to treat one milestone as the finish line. I watched people count on an
expected move while another requirement or decision was still outstanding. You can do everything you
know to do and still need an answer from another part of the system. The earlier you learn where those
decision points are, the more time you have to ask about one that doesn't make sense.

There is a lot more behind each of those decisions than a single rule or a reassuring answer from
somebody down the hall. Open Time Earned: The Federal Sentence Reduction Guide for the specific
paths, the records to check and the working pages for following up when an answer changes. I cannot
promise a different outcome; I can give you a way to stop managing it from rumors.

Illustration: paperwork routed from one office to another while the clock keeps moving.

What happens when nobody gives you a straight
answer?
I filed a formal written request on a BP-8 form to have my RRC date moved. I waited for a response and
was directed to another staff member. I followed that direction, waited again and was told to send it to
someone else. Nobody needed to say “no” for the process to consume time. The RRC date I was asking
about was still unresolved while I tried to find the person who could address it.

This was not just my frustration with a slow answer. In a case involving a woman seeking medical
treatment at a federal prison in Alabama, the prison system had no record of her final grievance appeal. A
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court initially dismissed her lawsuit for failing to complete the internal process. An appeals court later
reversed that dismissal. As of reporting in June 2026, she still had not received the recommended surgery.
[6]

For many prison-conditions lawsuits, federal law requires completion of available internal remedies before
a person can sue. Different problems have different legal routes. A person may be trying to get help with a
serious issue while also having to establish that the complaint went through the required process. [7] I tell
people to keep copies of requests and responses, note when each was sent, and get legal advice promptly
when a serious problem develops. A medical emergency calls for immediate medical help, not a wait for
paperwork.

The release date does not end every restriction
If a court ordered supervised release, that period can begin after the release date. I saw people come back
after failed drug tests and travel they had not cleared. Other violations can involve missing required
reports to probation, changing jobs or addresses without giving the required notice, or failing to report an
arrest or questioning by law enforcement. The conditions in your own judgment control. [8]

I would want a copy of those conditions in plain sight before the release date. Being back in the community
is a victory. Knowing the rules that follow can help you stay there.

A guide gives you the foundation. The briefing keeps
you current.
The Federal Sentence Reduction Guide is the place to start when you need the full framework, the working
pages and the questions that matter before and during custody. But a guide captures the rules and
evidence available when it is written. Federal policy, court decisions and institutional practice do not
freeze while someone is serving time.

That is why I created the Time Earned Monthly Briefing, a paid monthly subscription that gives families
a sourced explanation of important developments, what changed and why it may matter. Each issue
includes a clean printable copy that can be mailed to a loved one who cannot freely search for current
information from inside.

The briefing does not replace the Federal Sentence Reduction Guide. It keeps the person on the outside
from assuming that last year's answer is still the current answer. If you want an ongoing way to watch for
changes and keep your loved one informed, the paid monthly subscription is available through the link
above.

Start with one page, not a pile of rumors
You may be reading this before anyone has calculated a release date, proposed an RRC date or considered
a Home Confinement date. Do not invent one. Before sentencing, ask your lawyer which records and
truthful facts need attention now. Later, ask for the current written record behind the milestone that
affects your next decision.

Your first five-minute check
Which milestone matters to me right now? RRC date / Home Confinement date / release date / not yet
determined The exact date and label I was told: ________________________________________ Was that an
estimate, a referral, an approval or an actual move? _______________ What current record supports the
answer? ___________________________________ Who can explain it, and when will I ask?
____________________________________
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Save the answer and share the label with the person helping you outside. That is a useful start. It does not
tell you which opportunities apply to your sentence or how to protect them as decisions change. That is
the job of the deeper system.

Choose what you need now
Need the complete sentence-reduction guide? Purchase Time Earned: The Federal Sentence Reduction
Guide. It is for the person facing custody and the person helping from home. It covers the actual
mechanisms, the questions that belong at each decision point, and working pages for sentence and
participation records, treatment timing, conduct consequences and community placement.

Need to keep up as rules and practices change? Join the Time Earned Monthly Briefing, a paid monthly
subscription for families who want sourced updates they can save and print for a loved one inside.

If someone you love may be going to prison, do not wait until they lose easy access to records, research
and outside help. Learn what to ask, what to save and how to help keep the facts straight now.
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